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Minutes 
 

Meeting: York & North Yorkshire LEP Board 

Date/Time: Friday, 25 November 2022 at 13.15 

Venue: Drax Power Station, Camblesforth, Selby YO8 8HX (Hybrid) 

 
 
Members Present:  

Private Sector: Helen Simpson (Chair), David Dickson (Deputy Chair), Peter Emery (Deputy 

Chair) (Remotely), Sam Alexander, Jane Lady Gibson, Jonathan Wurr, Jan Garrill, Janet 

Thornton (Remotely), Bruce Heppenstall, Sue Jefferson, Helen Boaden (Remotely) and Jan 

Garrill. 

 

Public Sector: Cllr Carl Les (North Yorkshire County Council) (Remotely), Cllr Graham Swift 

(Harrogate Borough Council) and Cllr Dinah Keal (Ryedale District Council). 

Co-Optees: Kiran Trehan (Remotely). 

 

In Attendance: Cllr Paula Widdowson (City of York Council) and Cllr Michelle Donohue-

Moncrieff (Scarborough Borough Council) (Remotely). 

 

Secretariat: 

James Farrar (Chief Operating Officer), Sarah Barkey (Leadership Support Officer), Liz 

Philpot (Head of Delivery), Adrian Green (Head of Assurance), Aissa Gallie (Head of 

Communications and Organisational Development), Andrew Leeming (Head of Strategy), 

Paul Clark (Governance and Assurance Manager) and Vicki Dixon (Assistant Director 

Strategic Resources).  

 

Apologies for Absence:  

Public Sector: Cllr Keith Aspden (City of York Council) and Cllr Steve Siddons (Scarborough 

Borough Council). 

Secretariat: Richard Flinton (Chief Executive – North Yorkshire County Council). 

Attendees: Sam Pollard (BEIS). 

 

 

LEP22-53 Introduction from Drax 
Bruce Heppenstall welcomed the Board to Drax and gave a brief history 
and profile of the facility. It was noted that Drax would be generating 12% 
of the country’s renewable power on the site that day. 

LEP22-54 Chair’s Welcome and Introduction  
The Chair welcomed the board to the meeting. 
 
The Board paid their condolences to the families of Councillor Margret 
Atkinson, Chair of North Yorkshire County Council, and Andrew Digwood, 
Vice President of York and North Yorkshire Chamber of Commerce. 
 
The Chair explained that Sam Alexander was stepping down as Chair of 
the Skills and Employability Board. Peter Emery was proposed as the 
new Chair by David Dickson and Sam Alexander seconded.  
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Decision: 
That Peter Emery take over as Chair of the Skills and Employability 
Board from 1 January 2023.  
 

LEP22-55 Apologies for Absences  
Apologies were noted from Cllr Keith Aspden, Cllr Steve Siddons, 
Richard Flinton and Sam Pollard. 
 

LEP22-56 Minutes of the Last Meeting – 23 September 2022 
Decision 
That the minutes of the meeting held on 23 September 2022 be 
approved. 
 

LEP22-57 Matters Arising Action Plan - None 
 

LEP22-58 Registers of Interests – Updates 
 
Jonathan Wurr declared an interest in Minute LEP22-62 as he is 
receiving Skills Boot Camp training.  
 

LEP22-59 York and North Yorkshire Devolution Consultation 
 
The COO presented a draft consultation to the Board for comments. It 
was explained that the draft, and Board Members’ comments, would form 
the basis of the LEP’s formal response to the consultation. 
 
The COO talked the Board through the eight consultation questions and 
the draft responses to the questions.  
 

• Question 1- The Board discussed the naming or identity of the LEP 
Board under the proposed combined authority structure. It was also 
noted that the language had to be inclusive to include the voluntary 
sector.  
 
Action for Question 1 – to strengthen the name that the committee 
will use. To also broaden the language to be more inclusive.  

 

• Question 2 – The Board discussed the implications for and against 
the raising of a mayoral precept and how this may be perceived by 
the public.  

 

• Question 3 – The Board discussed the use of ‘Carbon Negative’ and 
‘Carbon Neutral’. The perception of the Routemap to Carbon 
Negative was discussed.  

 
Action for Question 3- The COO to review.  

 

• Question 4 – The Rural challenge on transportation needed to be 
added in.  
 
Action for Question 4 – The COO is to look at the connectivity from 
City of York and the connectivity across boundaries.  

 

• Question 5 - No amendments. 
 

• Question 6 – No amendments. 
 

• Question 7 – No amendments. 
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• Question 8 – The Board would like to use this section to add some 
‘personality’ to the response and demonstrate the uniqueness of the 
region.  

 
The Head of Strategy explained that the future strategies for the 
Combined Authority were the place to add in the personality and the 
uniqueness of the region.  
 
It was commented upon that businesses were interested in how much 
money this would bring to the region, what would the leverage be to 
attract further funding, and what would be the future return on the 
investment.  
 
Action Question 8 – The COO and the HOS will add in the personality 
of the region and the questions from businesses.  

 
Decision:  
(a) The Board endorsed the draft consultation response at Section 5 

subject to inclusion of the comments received at the meeting.  
(b) The Chief Operating Officer to submit a final draft on behalf of York 

and North Yorkshire LEP, in consultation with the Chair. 
 

LEP22-60 
 
 
 

Six Month Delivery Plan Update 
(A & B) Pillar 1 Robust Evidence and Pillar 2 Ambitious Strategies & 
programmes.  
 
The Head of Strategy presented a written report.  
 
The Board discussed evaluations and how the metric can be used going 
forward. This includes social metrics and the perception that York and 
North Yorkshire is a very affluent area, despite figures showing that 20% 
if residents in the City of York area having less in their pockets than 
residents in Tower Hamlets.  
 
The Carbon Routemap is in the process of sign-off. The Plan for Growth, 
that had been put on hold will be reviewed. The Head of Strategy has 
been involved in both City of York Council and North Yorkshire County 
Council’s Shared Prosperity Fund bids.  
 
A new strategic framework is being looked at that will be fit for purpose 
for the transition to the Combined Authority. This will be reviewed at the 
March Board meeting. 
 
Decision:  
The Board has received this report as progress towards the delivery Plan 
objectives 
 

LEP22-61 Six Month Delivery Plan Update 
(C) Pillar 3 Excellence in Delivery.  
 
The Head of Delivery presented a report.  
 

• The Growth Hub has reported to BEIS that they had 17K unique 
website views and there is now a more reliable framework for 
analysis.  

 

• Trade and Investment - the Rolls Royce decision is due in January.  
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• The contract for the Careers Hub will need to be looked at prior to 
CA.  

 

• Skills Bootcamp, there had been an issues with one provider, this is 
now being resolved and following work with DoE the draft contract is 
close to completion.  

 

• Wave 4 will be looking at the emphasis on employer needs with a 
50% target and filling of Skills gaps.  

 

• Community Renewal Fund - this is due to be completed and closed 
down by Christmas. This is reporting in to Infrastructure Board and 
the Performance Group.  

 

• UK Shared Prosperity Fund, still awaiting confirmation for year one 
spend from the Government. The proposals are going through NYCC 
governance. Proposals are going to the Business Board Thematic 
Group for consideration and scrutiny. 

 

• The COO explained that the Delivery team are in a very good place 
and is very pleased with performance.   

 
Decision:  
The Board noted the half-year performance summary for Pillar 3 
Excellence in Delivery, noting the linked activities set out in Section 3.  
 

LEP22-62 Six Month Delivery Plan Update 
(D) Pillar 4 Engaging Partners  

 
The Head of Communications and Organisational Development 
described the support that the LEP had provided to NYCC and CoYC to 
conduct the Devolution Consultation. A thank you was given to all 
partners who have shared this work. The responses so far are 
encouraging with a high response rate, but with further work yet to do.  
 
The Business Summit planned to be attractive to businesses, all of the 
LEP’s Business Relationship Managers helped to promote the event. 
43% of the attendees were new to the Y&NY LEP. This event has had 
the highest ever feedback. Board Members thanked the team for the 
content at the Business Summit.  
 
The COO asked the Board to note the work the HoC&WD has done on 
the consultation. 
 
Decision:  
The Board commented on the half-year performance summary.  
 

LEP22-63 Six Month Delivery Plan Update 
(E) Pillar 5 Good Growth Organisation.  

 
The Head of Assurance presented a written report. 
 

• The LEP’s Diversity Statement was presented for re-endorsement. 
The contents are the same as the previous year. The LEP’s Diversity 
Champion endorsed this statement.  

 

• The October 2023 Cumulative Finance Statement was presented for 
information and it was explained that a draft budget will be brought to 
the March board.  
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• The LEP Integration to CA plan is to be submitted by June 2023.  
 

• The Team have moved from the Catalyst to City of York Council’s 
West Offices. 

 
The Chair has asked the COO to give a thank you from the Board to all of 
the team for their hard work.  
 
Decision:  
The Board endorsed the LEP’s Diversity Statement and noted the 
contents of the paper. 

LEP22-64 City of York Council (CoYC) Verbal Update 
The Leader of CYC gave the following update.  

 
(a) 15,000 Trees have been planted 
(b) The cost-of-living crisis has shown that 10% of city of York Residents 

are living below the poverty line. There is both serious deprivation 
and wealth in the City. There has been a cost-of-Living conference, 
with residents and third parties. Hard and soft copy advice has gone 
out to all residents.  

(c) York Central has now had £100m spent on Infrastructure. There have 
been four public engagement events. They have been well received 
by residents.  

(d) Great British Rail - the Government has not made a decision yet.  
 
(e) The 10 Year plan - the economic plan has been built up with the help 

of the LEP team. Health and Low Carbon have also been built in.  
 

(f) York has been given an A rating by the Carbon Disclosure Projects. 
There are eight Cities in the UK with this A rating. To be A rated you 
need twice as many climate actions as non A rated.  
 

(g) There has been a Royal Visit, the Rugby League World Cup and the 
World Snooker Tournament in the City. 

 
The Chair thanked Cllr Widdowson for their update.   
 
Decision: 
That the update be noted. 
 

LEP22-65 North Yorkshire County Council (NYCC) Verbal Update 
The Leader of NYCC updated the Board with the following.  
 
(a) BAU is preparing for winter, there are 83 gritters in the fleet - all less 

than 3 years old. People services are also ready to help.  
(b) Local Government Reorganisation - it is approximately 100 days to 

vesting day. The Council needs to safe and legal and strives towards 
no discernible difference to residents. 
Richard Flinton was successful in securing the role as Chief 
Executive, there have been two senior manager interviews this week.  

(c) There are three live consultations, Lets Talk Local, Lets Talk 
Devolution and Lets Talk Money. This to help with the setting of the 
budget.  

 
The LEP Chair thanked NYCC Leader for the update.  
 
Decision: 
That the update be noted. 
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LEP22-66 Programme Board Chair Verbal Update - Infrastructure and Joint 
Assets Board (I&JAB) 
The Chair of the Infrastructure and Joint Assets Board, David Dickson, 
explained that the HoD had updated on the work the Infrastructure and 
Joint Assets Board.  
 
The LEP Chair thanked the Chair of I&JAB for their update.  
 
Decision: 
That the update be noted. 
 

LEP22-67 Programme Board Chair Verbal Update - Business Board 
The Chair of the Business Board, Sue Jefferson, gave the following 
update: 
 
(a) The Board held a meeting at the Biorenewables Centre and had a 

deep-dive on the bioeconomy and the FERA Insect Bio Reactor. 
One of the issues that was discussed was the difficulty in 
obtaining planning permissions for industrial units. 

(b) The upskilling of Business Relationship Managers will help to sign 
post businesses to find the relevant carbon reduction information.  

(c) Businesses are struggling with a lower footfall and spend. The 
Federation of Small Businesses (FSB) are predicting this 
Christmas and the next three and four months could break some 
businesses.  

(d) The Growth Hub are now measuring protected characteristics.  
(e) The National FSB award had 400 entries and there were four 

regional winners - Hambleton District Council with one, City of 
York with two and NYCC with one.  

(f) DD and SJ had attended the York Press awards and FERA 
Science had won Business Innovation and Business of the Year. 
   

The LEP Chair thanked the Chair of the Business Board for their update.  
 
Decision: 
That the update be noted. 
 

LEP22-68 Programme Board Chair Verbal Update – Skills Board  
The Chair of the Skills Board, Sam Alexander, gave the following update: 
 
(a) The transition to the new Chair is a planned smooth transition.  

 
The LEP Chair thanked the Chair of the Skills Board for the all there work 
as Chair of the Skills board.  
 
Decision: 
That the update be noted. 
 

LEP22-69 Chief Operating Officer Update 

• There is meeting with Bio Yorkshire and Government Ministers next 
week.  

• Bidding opportunities – there have been numerous bidding 
opportunities that have been coming from Government, they have 
short timescales. The team are having to be mindful due to capacity.  

• The Board were advised of the need for ‘shovel-ready’ Culture and 
Heritage projects and that funding will come to regional bodies. This 
leads in to the CA having their strategies in place.  

 
Decision: 
That the update be noted. 
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LEP22-70 Chair’s Update – The Chair updated on the following.  

• NP11 Place work -  this has been led by the Chair and the Chair of 
Cumbrian LEP, and is about to be launched. 

• Convention of the North is on 24 January and the Board are invited. 
Further information will follow.  

• XR Stories Steering Group the second meeting was this week.  

• Transport for the North - Matthew lamb has stepped down as the 
Y&NY LEP representative. The Chair will attend the next meeting.  

• York Central Board - there is momentum around this. The formal 
procurement is getting closer. A new programme Manager has been 
appointed.  

• The ongoing devolution process has led to other LEPs approaching 
for advice.  

LEP22-71 AOB - None 
 

LEP22-72 Date & Time of Next Meeting 
 
27 January 2023 10.00 
 

 

Meeting concluded at approximately 15.20.  


